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INTRODUCTION TO THE CALL FOR INPUT 
 
 

The Governance Issues Working Group was established by the Priority Planning Committee to 

review certain governance issues included in the priority work plan of Convocation for this 

bencher term.  A new issue referred to the Working Group by the Treasurer in May 2013 related 

to the need to explore enhancements to the Law Society’s Annual General Meeting.  

 

This document explains some options the Working Group suggests be explored to revitalize the 

Annual General Meeting. With the approval of the Priority Planning Committee and the 

Treasurer as chair of the Committee, the proposed options are being published with a request for 

input from lawyers and paralegals on the proposals.  

 

Written submissions in response to the call for input should be sent to the Law Society no later 

than December 16, 2013 to: 

 
Governance Issues Working Group 
Policy Secretariat 
Law Society of Upper Canada 
130 Queen Street West 
Toronto, ON M5H 2N6 

 
or by email to jstrawcz@lsuc.on.ca 

 
 

 
 
 
  

mailto:jstrawcz@lsuc.on.ca�
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INTRODUCTION  
 
1. At May 30, 2013 Convocation, the Treasurer announced that he was referring issues 

relating to the Annual General Meeting (AGM) to a working group of the Priority Planning 
Committee for review.  Prior to the May 2013 AGM, the Law Society received a number 
of communications from members asking about the ability to participate in the AGM 
remotely and to vote by way of proxy voting.  Neither electronic meetings nor proxy 
voting are part of the current procedures for the AGM.  The suggestion was made, 
including from certain benchers, that the Law Society review these and related issues to 
determine what might be done to facilitate greater access to the AGM.  

 
2. This matter has now been reviewed by the Governance Issues Working Group of the 

Priority Planning Committee.  Based on the Committee’s review of the Working Group’s 
work, the Treasurer has directed that input on some options under consideration for 
revitalizing the AGM be obtained from lawyers, paralegals and legal organizations. 

 
BACKGROUND 
 
3. Convocation governance effectiveness was identified as a priority for the 2011-2015 

bencher term.  The Priority Planning Committee established its Governance Issues 
Working Group to address this priority.  Given the AGM issues identified, the Treasurer 
chose to utilize the Working Group to explore this matter.  
 

THE PURPOSE OF THE AGM AND DEVELOPMENTS IN LAW SOCIETY 
OUTREACH INITIATIVES 
 
4. The first Law Society AGM took place in 1969. At that time, the primary purposes of the 

AGM were to provide an opportunity to improve communications with members and to 
allow members to be heard on matters affecting the Law Society and the profession. 
 

5. While the Law Society has attempted to use the AGM to engage with its members, the 
AGM appears to be an imperfect means of doing so. Within the past two decades, 
achieving attendance for a quorum of 50, for example, has been difficult. Motions at the 
AGM have historically been very infrequent. Convocation determined in 1969 that it 
would not be bound by motions that may pass at the AGM.  
 

6. Some recent motions made and proposed to be moved at the AGM have required the 
Treasurer to devote significant time and effort to manage the issues they raised.  This was 
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especially so at the last AGM, as the subject matter tended to create divisions among 
licensees.  

 
PROPOSALS FOR CHANGE 
 
7. For the present, the Law Society’s AGM will continue to be held. However, the sense is 

that it should evolve to be a forum that more effectively serves a number of purposes:  
communications with members, dialogue with the professions regarding the business of 
the Law Society and education.  To accomplish this, enhancements to the AGM would be 
necessary. The focus would be to create a more inclusive AGM through changes to its 
agenda and structure.  The aim is to determine what can be accomplished for the 2014 
AGM. 

 
8. The following are options that the Working Group believes are worth exploring to 

improve the AGM.  They include some practical ideas to enhance accessibility.   
 
9. Measures to revitalize the AGM that that have financial or human resource implications 

would require assessment against the Law Society’s other current priorities and budget. 
 
Proposal #1 - Ending Motions at the AGM 
 
10. The historical development of the Law Society AGM shows that the ability to move a 

motion at the AGM would only be a means to bring to the Law Society’s attention issues 
relating to the work of the Law Society, and not have any immediate consequence.   
 

11. In 1969, the Law Society reconciled the perceived tension between the traditional use of 
motions at corporate AGMs and use of motions in the context of the Law Society’s 
regulatory mandate by adopting rules permitting motions to be brought at the AGM. 
Motions passed at an AGM must be considered by Convocation within six months of the 
AGM, but such motions are not binding on Convocation. 

 
12. In the late 1960s and early 1970s, the AGM was one of the very few outreach activities of 

the Law Society. Law Society consultation with its membership was infrequent. The 
AGM event, and the use of motions, in theory, provided a means of enhancing 
communications and Law Society transparency. However, the process of bringing 
motions seems to be a limited and awkward way for the Law Society to engage with its 
members. In addition, the non-binding nature of a successful motion does not appear to 
be a well-known fact even among those who move a motion. This can be frustrating for 
those who are seeking to lead a change in Convocation policy through this vehicle.  
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13. Since the first AGM, technological innovations, enhanced communications, an evolution 
in the Law Society’s external outreach activities and a shift in culture at the Law Society 
have led to dedicated outreach initiatives through which the Law Society regularly 
communicates with and seeks input from its members.   

 
14. Today the Law Society often engages in formal consultations to seek the input of 

members on Law Society matters.1

 

 Its Equity Advisory Group, Aboriginal Working 
Group, Treasurer’s Advisory Group on Access to Justice and Treasurer’s Liaison Group 
meetings all enable the Law Society to hear from members of the profession and 
stakeholders in a timely manner on key policy initiatives. The Law Society regularly 
communicates with its members through direct e-mails, announcements in the Ontario 
Reports, and the Law Society Gazette. These are just a few of the many activities of the 
Law Society aimed at connecting with its members. 

15. The enhancements to and increased frequency of these initiatives are part of a more 
consultative governance approach that the Law Society has effectively used to educate, 
inform and engage with members on important developments.  

 
16. The Working Group also notes that current processes help to ensure bencher 

accountability. Public Convocation materials are available on the Law Society website. 
Convocation decisions are regularly reported by e-mail to all members. Bencher 
background information and the history of a bencher’s voting record are publicly 
available. Through these and other similar means, the Law Society fulfills its duty to act 
in a timely, open and efficient manner.2

 
  

17. Given these developments, the use of motions at the AGM no longer appears to be 
necessary either as part of the Law Society’s outreach efforts or as part of its 
accountability structure. In particular, motions as they exist within the procedures for the 
AGM are not central to the Law Society’s governance structure.  

 
Proposal #2 – Creating a Forum for Dialogue 
 
18. Ending motions at the AGM, however, compels certain enhancements to the AGM, 

which would also serve to bring a new focus to the meeting as an annual event. A 

                                                 
1 Recent consultations related to the work of the Articling Task Force, implementation of the Federation of Law 
Societies of Canada’s Model Code of Professional Conduct, Law Society governance reforms and consideration of 
potential new business structures for the delivery of legal services. 
2 Ibid. at s.4.2(4). 
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revitalized AGM could be designed to educate and encourage dialogue between the Law 
Society and those it governs.  

 
19. An important part of engagement with the membership is providing an opportunity for 

members to address their issues with the Law Society in an appropriate forum.  
 

20. A restructured AGM could provide for such a forum as a dedicated part of the meeting. 
The forum would make the Treasurer or other Law Society leaders available to address 
questions or receive comments related to the work of the Law Society. The current 
agenda for the AGM set out in By-Law 2 contemplates this.3

 

 An appropriate structure for 
the forum would give all those who wish to speak an opportunity to do so.  

21. The intent is to encourage those who wish to dialogue with the leadership of the regulator 
in a useful exchange that benefits both the members and Law Society.  

 
Proposal #3 - Webcasting the AGM 
 
22. Webcasting offers a relatively low cost means of permitting members to view the AGM.  

The event could also be recorded simultaneously to preserve a record of the event. The 
simplest means of webcasting the AGM would be to hold the AGM at the Law Society’s 
Lamont Learning Centre, which is equipped for webcasting.   
 

23. Webcasting an AGM event with support for up to 5,000 viewers would likely be 
relatively inexpensive. 

 
Proposal #4 - Remote Participation in the AGM by Electronic Means 
 
24. Means could be explored to have members participate in the AGM electronically. This 

could include participation by webcast or by telephone. It may also be possible to enable 
interactive participation of members who join the AGM online, for example, to permit 
questions during the meeting, similar to certain Law Society CPD webinars. This would 
improve accessibility of those members outside Toronto.  
 

                                                 
3 By-Law 2: 
Agenda for meeting  
7. The annual general meeting shall consider the following matters:  

1. Minutes of the previous annual general meeting.  
2. Reports on the work of the Society and of the committees of Convocation.  
3. Financial statements.  
4. Matters of professional interest that are related to the work of the Society. 
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25. Amendments to the AGM procedures would be required to permit electronic participation 
at the AGM. A process would also be required to ensure that those attending are 
members, including for the purposes of determining quorum.  Online pre-registration is 
one method, which will also prompt development of the appropriate technological 
supports in advance of the meeting and verify that a member is in good standing and 
authorized to participate.  

 
Proposal #5 - Treasurer’s Remarks on Key Law Society Initiatives/Reports 
 
26. Currently, aside from any motions that may be moved (with appropriate notice), the 

AGM agenda includes: 
a. Minutes of the previous AGM; 
b. Reports of the work of the Society and of the committees of Convocation; 
c. Financial statements; and 
d. Matters of professional interest that are related to the work of the Society. 

 
27. Within this framework, more can be done to highlight key Law Society achievements and 

developments within the professions.   
 

28. The Treasurer could be given an opportunity to expand the current discussion of reports 
and initiatives, which are based on the published Performance Highlights.  This could 
include a focus on key Committee Reports, outcomes of Working Groups and Task 
Forces and work being developed at the Committee level (to the extent it can be shared) 
through Reports and other operational developments. 
  

29. This new method of reporting could focus in-depth on a particular new theme each year.  
In addition to providing a general overview of the work of the Law Society in the 
previous year, the AGM could be used to discuss developments related to particular 
priority issues. This presentation could also be used to promote upcoming Law Society 
events and consultations.  

 
Proposal #6 - Inviting a Prominent Guest Speaker to Address the AGM 
 
30. Other law societies have taken varying approaches to the structure of their AGMs. For 

example, the Nova Scotia Barristers Society recently held an AGM with a guest speaker 
and CPD component.  
 

31. Arranging eminent speakers to address the AGM could enhance its profile among 
members.  Speakers could include judges from the Supreme Court of Canada or Court of 
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Appeal for Ontario, the Governor General or respected members of the profession. This 
could also provide an opportunity for dialogue on matters of professional interest related 
to the work of the Law Society.   

 
Proposal #7 - Rotating the Place of the AGM 
 
32. The AGM is held in Toronto for obvious reasons. The Law Society is based in Toronto, it 

is administratively efficient and less expensive to hold the meeting at Osgoode Hall than 
off-site, half of the elected benchers are from the Greater Toronto Area and more than 
half of the Law Society’s licensees are based in the area.  
 

33. However, holding the AGM in Toronto makes attendance at the meeting difficult if not 
impossible for many of the Law Society’s members located outside of the Greater 
Toronto Area.  
 

34. Webcasting and electronic participation as discussed above would enable members 
outside of Toronto to more easily participate in the AGM.  Further consideration could be 
given to piloting an AGM in another Ontario location.  

 
35. Aside from permitting the in-person attendance of members who previously may have 

been unable to attend an AGM, there is value in the outreach component of a meeting 
outside Toronto, especially if the other enhancements described above are implemented.   
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